P Enterprises360 (P360) Capability Statement

Who We Are

P Enterprises360 (P360) is a Performance Solutions and Learning Development Firm that
partners with organizations to elevate performance through custom-designed learning
experiences and targeted strategies that drive measurable gains in retention, productivity, and
team effectiveness.

When business leaders need to reduce turnover, align teams, or strengthen leadership
consistency, we deliver not just training—but real, measurable impact. Our focus is on
outcomes, not just content.

What We Do

At P360, we craft innovative learning programs and performance-driven initiatives that
strengthen skills, sharpen operations, and accelerate success across the organization through:

o Customized Training and Facilitation: Our experienced facilitators deliver high-impact
and interactive training programs tailored to business needs. Our expert facilitators
provide engaging virtual and in-person sessions that build core competencies, enhance
collaboration, and develop essential human capabilities—like Emotional Intelligence
(EQ), Adaptability (AQ), Strategic Thinking (SQ), and Human-in-the-Loop Leadership.

¢ Instructional Design Services: Our expert team creates engaging and effective
learning experiences for organizations without in-house learning designers. Using
cutting-edge tools such as Articulate 360, Rise 360, Adobe Captivate, Synthesia,
HeyGen, ChatGPT, ElevenLabs, Vyond, and more, we develop impactful eLearning,
mobile training, and virtual experiences that boost productivity and prepare teams for
success—whether it’s rolling out new software or upskilling the workforce.

e Technical Training: We specialize in equipping teams with the knowledge and skills
needed to use software applications, hardware systems, and industry-specific
technologies effectively.

o Strategic Coaching: Our personalized coaching services help individuals unlock their
full potential, develop leadership capabilities, and drive professional growth.

o Performance Improvement Solutions: We work with organizations to enhance
productivity and overall organizational effectiveness through developing targeted
improvement plans and tracking results using data-driven strategies to unlock potential,
streamline operations, and strengthen capabilities.

Coming Soon: Power360 Academy will offer signature programs and microlearning courses
that focus on the holistic development of professionals. Our curriculum will cover key areas
including Adaptability & Skill Enhancement, Al & Technology Integration, Communication
Mastery, Customer Service Excellence, Leadership & Empowerment, Personal Development &
Wisdom, and Relationship Mastery.

What Sets Us Apart

e Bridge: We connect learning solutions with business objectives, ensuring every program
we deliver aligns with your strategic goals and drives growth and measurable outcomes.
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o Empowerment: Our focus is on equipping individuals and organizations with the skills
needed to thrive in today's competitive landscape.

¢ Partnership: We collaborate closely with our clients, understanding their unique
challenges and tailoring our solutions to meet their specific needs.

¢ Accessibility: We believe that high-quality training should be available to all, which is
why we offer cost-effective solutions that cater to both startups and government
agencies.

e Impact: Our training and instructional design solutions produce measurable results,
driving positive change and unlocking potential at every level.

Qualified Expertise & Flexible Solutions

Our instructional design team holds industry-recognized credentials, including TTA Qualified
Training Professional, Microsoft Certified Training, Google Al Essentials status and more,
ensuring the highest standards of expertise and service. With deep experience in industries like
Nuclear Energy, Data Management, Software, Sales, Customer Service, and Technology,
we provide specialized training solutions tailored to complex business needs.

We understand that full-scale training programs may not always be necessary or feasible. That’s
why we offer flexible options to fit your needs:

e Contract-Based Training & Facilitation — Expert-led workshops and skill-building
sessions delivered on-demand.

¢ Instructional Design on a Fee-for-Service Basis — Development of targeted training
materials, eLearning modules, and custom learning experiences.

o Virtual Training Workshops — Engaging, topic-specific sessions designed for focused
learning and immediate application.

Our adaptable approach ensures that businesses of all sizes can access high-quality training
and performance solutions, whether for short-term needs or long-term development strategies.

Contact Us

For more information on how P360 can help you unlock potential and achieve peak
performance.

Bernadetta Dickens

CEO & Founder
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3595 Canton Road, Ste 312-180
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Marietta, GA 30066

Email: bdickens@penterprises360.com

Academy: https://www.power360academy.com/

Office: 770-727-8850
Mobile: 678-467-7493
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